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FHANA Inspection Committee Meeting 
November 12 2019 

 
Present:   Marq Laude, Chairman, Jason Tice, Jancy Morgan, Annie Muilwijk, and Jo Clough 
 
Meeting Minutes – A motion was made by Jancy to accept the minutes as written from our last meeting and it 
was seconded by Annie.  A vote was taken and it passed unanimously  
 
Old Business 

1. Inspection budget line item tracking:  Results year-to-date ending Oct., 2019. Jason reported that 
our numbers are good year to date.  There are still reimbursements coming in, he expects another 
$3,000.  We exceeded our budget for both income and additional expenses.  However, we are 
under budget for the judges’ travel.  KFPS inspection information is not yet in.  

 
Income: Inspection 
• Budget - $75,000 
• Actual to date - $79,336 
 
Expense: Inspection - Supplies 
• Budget - $9,000 
• Actual to date - $11,545.45 
 
Expense: Judging (includes travel) 
• Budget - $34,000 
• Actual to date - $26,068.30 
  
Expense: KFPS Judging 
• Budget - $30,000 
• Actual to date - $357.00 
 
• Inspection Entries 
• Budget - 600 
• Actual to date – 660 

 
2. Comments from Inspection Teams - Marq asked if all had seen the information submitted by Will 

Thijssen.  This feedback is relevant to us, it addresses travel time and work hours.  Will wanted 
more down time and overall, less time in the United States.  Marq did report issues with sites not 
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understanding the rules and changes despite the broad effort to educate all hosts through 
reference materials, conference calls, and outreach to specific sites.  One site had multiple issues 
related to order of go, the set-up for the triangle and the IBOP.   Annie noted that the reference 
material was very clear and that hosts need to take the time and read the information.  Marq noted 
issues with the process of awarding champion of the day; the site thought foals were included.  
Marq commented that we had done so much more this year with respect to education and 
outreach and it is hard to comprehend how these issues occur.  It was also unfortunate that two 
new site hosts did not attend the calls.  Lastly, there were concerns expressed by the judges about 
luggage fees.  Jason indicated that these expenses should be submitted for reimbursement, that 
this is not something that can be done proactively.  Jason also reported that the judges receive a 
travel allowance, a daily rate from the KFPS.  The judges traveling expenses should be turned back 
into the KFPS and then Jason pays them back.  Marq will draft a letter and Jason will assist 
informing of them what process to follow.  They will address this to the KFPS and include the judges 
in the communication.  It was noted that many sites do their best to ensure the judges are treated 
well during their inspections; this includes nice meals and other activities. 

 
3. Required horses to attend an inspection – Marq commented that the published number/threshold 

for inspections is 25 based on the request of the KFPS. The break even amount is 18.5 horses.  He 
recommends that we operate with 20 participants.  If a site does not register 20, they may not get 
approval unless there are special circumstances.  Jason indicated that some sites go to every other 
year due to low volumes.  He noted that we want to give them the opportunity to have an 
Inspection and once scheduled, FHANA will not cancel an Inspection.  This year, Washington had 11 
horses and they still proceeded with the Inspection, Denver had 6.  There was an in-depth 
discussion on how to approach low volumes in the future.   Annie noted that for low volume sites, 
we should consider travel distances to an alternative location as a justification.  Jo indicated her 
concern that if we did not serve our members, we might be at risk of losing future memberships.   
Annie asked if we should consider lower fees for the youth groups to encourage participation.  
Marq indicated that we could request a letter from representatives who anticipate hosting an 
inspection and that we will evaluate anything under 20 based on circumstances.   Jo commented 
that she believed 20 should be a guideline, not the absolute floor.  It was decided that the goal 
would be revised to 20 per site; however, sites with lesser volumes would be considered based on 
their unique challenges.  The request letter would be sent to Jason and the Board for consideration 
and a final decision.  Marq noted that there has been incorrect posting on social media regarding 
the volume threshold of 25 which he clarified is not from the FHANA bylaws, it is from a posting on 
the FHANA website.  The social media posting asked how a site with less than 25 was able to get 
approved for an Inspection.  Marq indicated that he, Roseanne, and Jason have been discussing the 
volume issue.  It was ultimately decided to create an inspection request form with a due date of 
October 15 that will be implemented in 2020.   Jason indicated that many sites already know if they 
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will host in 2020 and need to give a deposit a year in advance to hold the venue.  Jason stated that 
we have to help these facilities plan for next year.   If was reported that if they hit 20 this year, they 
will be automatically scheduled for 2020.  Jason will reach out to these sites.  Annie suggested that 
Marq’s draft form contain all the information Jason needs e.g. travel-related information for 
bookings. Marq will draft the form and it will be implemented in 2021, it is too late for this 
upcoming year. 

 

4. 2020 Tentative Schedule – Marq noted that the judges want less time in U.S. and more time for 
rest.   A suggestion was made to have four circuits; however, there may not be enough runners.  
Jason stated that option 2 is on the table and that the KFPS reviewed the plan and wants a flight 
schedule before they approve it.  Jason stated that the judges are in the U.S to do a job and that we 
are here to accommodate them and our members.  Jason would like to see the judges to mingle 
with members.  Annie reported that they have a BBQ like the judges to attend and Jo indicated that 
their Chapter takes the judges out to a supper club for a nice meal. Marq reported that at one site 
he picked the judges up at noon and they had a 20 minute drive to the Inspection site.  Marq had 
offered to assist the site host to set up the area but they declined the offer.  When Marq arrived at 
the site with the judges, the set up was not ready and the IBOP was not done.  At the end of the 
discussion, members were advised not to release the tentative schedule to others; we need to 
finalize the plan before that happens.   

5. Updates to the Site Host Manual/Inspection Hand Book/Site Host Responsibilities  
Marq Laude – Marq reported this is still pending due to competing demands but he will be focusing 
on this action item now. 

  

6. Texas Inspection - The Lone Star Chapter requested an Inspection.   However, when the 
Chapter was formed they indicated that they would not be hosting Inspections, the other 
Texas Chapter would continue with hosting.   Marq was new to the board when this 
occurred. Marq will visit Mark McGowan and suggest he not submit an application unless he 
can come to some agreement to the alternate Texas Inspection site.  They have a history of 
conflict that needs to be addressed.  Marq noted that at New England and the Equine affaire, 
the two chapters were working better together.     Marq will travel in December to visit Mark 
McGowan and discuss a plan moving forward some time after thanksgiving.  

 
7. Next Meeting is the second Tuesday in December – 12/10/2019 
 
8. Motion to adjourn was made from from Jancy and seconded by Jo. 

 


