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FHANA Membership Committee 
Meeting Minutes 

 
Date:    April 8, 2020 
Present: Marvel Jeffcoat, Mathew Jennings, Joni Shimp, Amy Rogala Hobbs, Ellisa Kroll 
Guest:  Jason Tice 
Absent: Beatrice Whiteley, Maria Link 
 
Meeting was called to order at 4:05 pm ET/3:05 pm CT 
 
Welcome, Roll Call, Introductions:  Marvel Jeffcoat welcomed members to the committee.  Everyone 
introduced themselves to the group. 
 
Assign a Secretary:  Marvel asked for a volunteer to act as committee secretary.  There were no volunteers.  
Marvel said she would draft the minutes for this meeting, as a temporary solution. 
 
Board Effect Portal:  Marvel asked if everyone had gotten into the portal and if Jason needed to do a mini 
tutorial.  Joni Shimp and Jason Tice discussed that Joni had been given a profile twice, so Jason will 
troubleshoot this and make corrections. Jason explained to the benefits of the portal to the committee. 
 
Renewal Blitz:  Jason gave an update on renewals; FHANA is 200 renewals short of the number from last 
year at this same time.  Mathew Jenkins said that we should get a list of non-renewed members and personally 
reach out to them.  He said that the COVID virus will have an effect on people financially and effect renewals, 
so we will have to get creative.  If we don’t get renewals, it affects a big revenue stream.  We need to 
understand why those 200 people have not renewed.  Amy Rogala Hobbs suggested that it is a timing issue.  
She thinks contacting these people right now might be perceived as insensitive, due to the financial impact of 
COVID on people’s lives presently.  Joni asked if we know the demographics of the 200 and Jason said no.  
Jason agreed with Amy, but he also noted that March 1st, before COVID awareness, FHANA was already 
behind last year’s numbers.  Jason and Amy agreed that the committee should wait until things start getting 
better with regard to COVID before contacting people about renewing.  Amy questioned whether FHANA could 
take payment plans.  Jason said if approved by the Finance Committee, he could make it happen.  Matt 
suggested that the committee table the issue until the next meeting and in the meantime get a list from Jason.  
Marvel said that the root cause of the non-renewals may not be finances, jobs, or COVID, and perhaps a script 
could be developed with tactful language.  Jason noted that the Board had done something similar and was 
frustrated due to phone calls not answered and unreturned.  Amy asked if we could do surveys and Jason yes.  
Amy said “exit interview’” type of questions would be valuable for future non-renewals.  The survey idea was 
tabled until the next meeting, as well. 
 
Mentoring Program (Strategic Planning Initiative):  Marvel said one of the outcomes of the AGM Strategic 
Planning session was to develop a mentoring program.  Jason said he was just completing the overall 
document for the session.  There are specific assignments for the committees which need to be standing 
agenda items and in the minutes.  Jason said the wording for the mentoring assignment is “To establish a 
program where new or potential members could be referred to other long-standing members to help welcome 
them and understand the history and tradition of FHANA/KFPS.”  The committee needs to develop an action 
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plan to accomplish this goal.  Jason noted that Joni is a great asset since she is a relatively new member.  She 
said she didn’t have any problems joining, and she will have to give some thought to her experiences with 
other organizations.  She said that she does need more knowledge about the idiosyncrasies about the breed 
and keurings, etc.   

 
There were two suggestions for identifying mentors.  Mathew suggested having each of the chapters select a 
new member liaison.  Amy suggested having a much smaller number of mentors handpicked by the Board who 
had expertise in particular area.  Joni thought it would be less intimidating to a new member to have a local 
person serve as a mentor.  Next step would be to establish guidelines on what the mentor would provide and 
create a handbook for that.  Marvel asked how the mentors would connect with new members.  Jason said 
currently he refers new member questions to the Board member who represents that region.  Jason suggested 
doing a separate regional map with two or three mentors assigned to each region.  Mathew thought it would be 
a good idea to come up with a different name than “mentor” to sound more informal.  Jason suggested that the 
welcome letter contain a statement saying that a mentor would be contacting the new member.  FHANA would 
periodically provide the mentors a regional list to call. 
 
To summarize, the committee developed three initial steps for a mentoring program: 

1. Identify the mentors 
(Chapters submit candidates. Committee makes selections for each region.) 

2. Establish guidelines for content delivered 
(Draft mentor handbook with uniform information) 

3. Develop a process to match a mentor to a new member  
(Welcome letter tells them a mentor will make contact.  FHANA sends lists to mentors.) 

 
Youth Membership Category & Young FHANA program (Strategic Planning Initiatives):  Jason said the 
assignment is “To work through the local chapters to help encourage potential youth members to join.”  Jason 
said it is up to the committee to propose a youth membership category, ages, and to recommend a fee.  With 
regard to youth awards, the age limit is 21.  Mathew said the KFPS age range for JongKFPS is 16 - 35 (not 
regarding awards).  Joni noted that Youth and Young are two different things.  Mathew suggested asking 
Sietske Oosterbaan to attend our next meeting.  She was on the Board of the JongKFPS. Mathew asked if we 
needed a subcommittee and said he thought one needed to be formed.  The subcommittee will consist of 
Mathew, Ellisa Kroll, and Maria, in addition to several other people who have expressed interest. 
 
Welcome Package Inserts:  Marvel asked if a complimentary item for the Welcome Package is still this 
committee’s responsibility.  Jason said the magnet went over well this year.  Jason confirmed and said there is 
a $4,000 budget as of today, but subject to change, possibly cut in half.  The committee should bring ideas for 
a new item to the next conference call. 
 
Membership Cards or Key Fobs:  Marvel said Jason mentioned he a few people asked about membership 
cards, which have not been done for several years.  People asking about the cards primarily are using them as 
a reference for their R-number.  Amy and Marvel said they are not much use to them personally.  The 
committee agreed to table this idea until next year. 
 
Next Meeting/Conference Call:  Wednesday, May 13th at 4:00 ET/3:00 CT/1:00 PT 
 
Meeting adjourned: 5:06 pm ET/4:06 pm CT 
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Minutes Submitted By:  Marvel Jeffcoat 
 
 
 
 

 


