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Membership Committee Minutes: May 13, 2020 
 
Attendance:  Marvel Jeffcoat, Mathew Jennings, Amy Rogala Hobbs, Maria Link 
Absent:  Ellisa Kroll, Beatrice Whiteley, Joni Shimp 
 
Budget Information: 
Measure Goal: 1401    Measure Actual: Total-Sport/Pleasure 
Revenue Budget: $115,000.00  Revenue Actual: $105,758.01 
Expense Budget:     Expense Actual: KFPS, Membership, Strategic Plan 
  Transfers 
Measure Goal: 590    Measure Actual: Transfers + Imports:190 
Revenue Budget: 42,000.00   Revenue Actual: $19,877.00 
Expense Budget:     Expense Actual: 
 
Strategic Planning Goal: 

2.2 Growth through chapters by encouraging membership 
2.2.1 Goal-Membership committee to reach out to the local chapters, help explain 

the benefits of FHANA to the chapters and Non-members, membership drive 
through the chapters.   

2.2.2 Lead Assignment-Membership Committee 
2.2.2.1  Support Assignment-Board of Directors, FHANA Member 

Council, Marketing Committee, Staff 
2.3 Increase youth membership through youth category 

2.3.1 Goal-Establish a Youth Membership Category.  Non-KFPS associated fees. 
2.3.2 Lead Assignment-Membership Committee 

2.3.2.1 Support Assignment-Board of Directors, Finance Committee, 
Staff 

2.4 Increase youth membership through youth category 
2.4.1 Goal-Membership committee to work through the local chapters to help 

encourage potential youth members to join.   
2.4.2 Lead Assignment-Membership Committee 

2.4.2.1 Support Assignment-Board of Directors, FHANA Member 
Council, Staff 

3. Increased membership retention by developing a mentor program for new 
breeders 
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3.3.1 Goal-To establish a program where new or potential members could 
be referred to other long-standing members to help welcome them 
and understand the history and tradition of FHANA/KFPS. 

3.3.2 Lead Assignment-Membership Committee 
3.3.2.1 Support Assignment-Board of Directors, Marketing 

Committee, Breeding Committee, Staff 
3.4 Developed a thriving young FHANA program 

3.4.1 Goal-Attract new members through a Young FHANA program. 
3.4.2 Lead Assignment-Membership Committee 

3.4.2.1 Support Assignment-Board of Directors, Marketing 
Committee, Finance Committee, Staff 

________________________________________________ 
 
Meeting was called to order at 3:15 pm CT.  Mathew Jennings suggested doing a calendar invite in the future. 
 
Assign a Secretary:  Marvel Jeffcoat asked for a volunteer to act as committee secretary.  There were no 
volunteers.  Marvel said she would draft the minutes again this month, as a temporary solution. 
 
Young FHANA Program:  Mathew reported that Sietske Oosterbaan was unavailable for this meeting to give 
a description of the JongKFPS Program, but she would attend next month. 
 
Maria Link provided an outline of her ideas and vision for a FHANA Youth Program.  Support, community, 
and education is key to success.  Her outline contained two main components:  volunteer mentors and beginner 
packets.  Mentors could provide quick access to questions and resources, while creating a sense of community.  
Beginner packets could include FAQs, member information, breeding basics, and aspects of owning a FHANA 
horse like maintenance, inspections, and linear score explanations. Information should be simple and easy to 
understand. 
 
The Youth/Young Sub-Committee had not met yet, so there was no report out.  Mathew will get a meeting 
scheduled. 
 
Renewal Blitz:  After the last committee meeting, Jason Tice provided a list of non-renewals which is located 
in the library of Board Effect.  The list is large; approximately 700+ names.  Marvel reminded the committee 
that the discussion about contacting people who had not renewed was tabled at the last meeting and should 
probably continue to be due to the current economics and COVID.  Conducting a survey was also tabled until 
this meeting.  Amy Rogala Hobbs thought it would be a good idea to move forward with a survey so the 
committee decided to draft a multiple-choice question to ask the reason for non-renewal.  Marvel will draft it 
and send to the committee and Jason for feedback.  The committee will wait to publish the survey until at least 
the next meeting. 
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Mentoring Program:  The committee previously developed three major steps:  identifying mentors, 
establishing guidelines, and matching mentors to new members.  The committee revised the method to choose 
mentors, and decided that they should bring suggestions for candidates to the next meeting. Candidates should 
be non-controversial, pro-FHANA, and people with well-rounded knowledge.  Expertise in certain areas of 
interest would be a bonus.  Marvel and Maria will start work on a draft/outline for a mentor handbook 
(establishing guidelines). 
 
Welcome Package Inserts:  The committee discussed potential complimentary items for the Welcome 
packages.  Must be lightweight to save on postage and somewhat flat for ease of mailing.  Marvel said the item 
must be in the FHANA office by November 1.  Amy said that the budget had been reduced to $2,000.  The 
committee will look into possibly producing a sticker or decal with a Friesian horse silhouette.  
 
Miscellaneous:  Mathew reported out on an initiative relating to inspections this year.  The membership 
committee may be asked to support the marketing committee with it. 
 
Meeting Adjourned:  4:06 pm CT 
 
Next Meeting/Conference Call:  Wednesday, June 17, 2020 
(Meeting is scheduled one week later than normal to accommodate the June 16th deadline for an inspection 
decision.) 
 
 
 
 
 
 
 


