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Finance Committee Minutes: 5/14/2020 
 
Attendance: Amy Rogala-Hobbs, Eric Smith, Jason Tice, Jack Vanderkooy and Linda Hawkins 
 
Budget Information: 
Measure Goal: $0.00    Measure Actual: +Net fixed costs income 
Revenue Budget: $9,700.00 Revenue  Revenue Actual: $(5,498.13) Interest, Rental, Misc 
Expense Budget: $134,450.00  Expense Actual: Total admin, Total Labor, Total Other 
Measure Goal: $0.00    Measure Actual: Net Income 
Revenue  Total Budget:   Revenue Actual: 
Expense Total Budget:   Expense Actual:  

  
 
Strategic Planning Goal: 

4.3 More participation in other equine events, shows, and programs 
4.3.1 Goal-Increase the FHANA budget to allow for the attendance at additional equine 

events, shows, expos, and other programs.  Due to Corona virus, this is going to 
be put on a back burner for now since shows and events are currently canceled. 

4.3.2 Lead Assignment-Finance Committee 
4.3.2.1 Support Assignment-Board of Directors, Marketing Committee, 

Staff 
6.4 Enhanced presence at equine trade shows and allocate funds to support outreach 

6.4.1 Goal-Increased budget to attend equine trade shows and increased budget to 
support our outreach. On hold for now due to the current pandemic environment. 

6.4.2 Lead Assignment-Finance Committee, Marketing Committee 
6.4.2.1 Support Assignment-Board of Directors, Staff  

 

As Chairperson, Amy asked for a permanent secretary for the committee.  Linda volunteered with Jack to be the 
backup. 

CD to be cashed out today by Jason, he’s waiting for a phone call from the bank to get this done.  Last month 
the committee decided to put this into a 30 day CD but that is not an available option, so the funds are going to 
be put into a savings account. 

The loss from the AGM was discussed.  The banquet meal cost more than projected and it was thought that 
there were more attending that paid.  Maybe next year, we need to issue and collect meal tickets.  Also some 
meals were placed for kids, who then left the table and eat somewhere else, so were these in effect counted 
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twice by the Marriott even though the not eaten.  This would be something that the parents should be more 
responsible. 

F/S for April looks good, but May is going to take a big hit because the KFPS finally caught up with their 
billing and sent a $45,000 statement. 

If inspections get cancelled should the fee for next year be waived? Jason has talked to the KFPS and they have 
agreed that their portion of the inspection fee would be waived.  Jack moves that the 2021 yearling FHANA 
inspection fee be waived if the inspections are canceled this year.  Amy seconded; motion passes 
unanimously.  

Revisited the automatic renewal of the classified ads.  The ads run for 90 days.  The cost to do this 
programming was decided last month to be cost prohibitive.  We may want to talk about this later when doing 
next years budget. 

For discussion purposes, late fee on foal registrations do we want to waive this fee as long as they are paid 
before the end of the year? Late fee is assessed if not registered within 30 days, do we want to push out to 90 
days before assessing the late fee?  Will discuss again next month. 

21 sites for keurings this year.  9 sites have responded to Jason’s survey.   If FHANA is to cancel the 
inspections, the sites already have non-refundable deposits does FHANA reimburse the clubs for non-
refundable deposits?  See if the sites will roll over to the next year if they won’t refund.  If the site refuses, then 
maybe FHANA could write a letter to add weight to the site host request?  Will discuss again next month. Ask 
chapters not to put down non-refundable deposits. 
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