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Education Committee Meeting: 26 May 2020 
 
In Attendance: Lisa Baker (Chair), Angie DePuydt (Board Liaison), Marion Troyer, Sharon Bechler, Caron 
Osborn, Eliese Tillman. 
 
Not Present: Will Bron, Michelle Swiegart, Felix Santana. 
 
Budget Information 
Measure Goal: N/A at this time  Measure Actual: $0 
Revenue Budget: $0    Revenue Actual: $0 
Expense Budget: $0    Expense Actual: $0 
   
Education Classes (Cancelled for 2020) 
Measure Goal: Number of Students  Measure Actual: 0 Students 
Revenue Budget: $0    Revenue Actual: $0 
Expense Budget: $0    Expense Actual: $0 

 
FHANA STRATEGIC PLANNING GOALS 
 

1.1 Leader in genetic research and equine wellness. 
 
1.2.1 Goal: To be the leader in the equine industry within the Friesian horse in genetic research and equine 

wellness.  We want to work hand in hand with other Agencies, Universities, Non-Profits, and Foundations to be 
the leaders in research and help support them with their research.    
 

Action: The committee discussed where to begin with establishing a plan to address this goal.  Ms. 
Bechler suggested a good place to start would be to identify what organizations, universities, 
veterinarians etc. are currently conducting genetic research projects.  She also commented that owners 
would benefit from knowing who has projects they could participate in with their Friesians and potential 
send samples to.  Ms. Baker agreed this would be a great starting point for this goal and she felt 
establishing relationships with these projects might lead to participation on educational resources such 
as articles or webinars in the future.  Ms. DePuydt commented that as this goal and the work towards it 
becomes more established, in the future there may even be opportunities to submit a budget request for 
FHANA funds to support or establish grants for worthy research projects.  Additionally, there may be 
projects that members are interested in personally supporting or sponsoring by contributing small 
amounts to as well.  Ms. Bechler commented there are programs like Amazon Smile that allow you to 
contribute small amounts of money to worthy causes like schools, non-profit organizations, etc. and this 
might be something we could look into in the future.  Ms. Bechler volunteered to work on putting the 
list of current research projects together to move this goal forward. 
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3.4 Improve communication with French and Hispanic members through member liaisons. 
 
3.4.1 Goal: Establish liaisons to help communicate with both the French and Hispanic communities to help 

them better understand the Rules and Regulations of FHANA/KFPS.  Translate information from the website in 
both French and Spanish.   
 

Action:  The committee discussed the requested statistics on B Book numbers in North America provided by 
the KFPS in order to understand how many B Book registrations were occurring and how the language barrier 
with some Spanish speaking members might be affecting the FHANA office administration functions.  Ms. 
Bechler commented she was surprised how low the actual numbers of B Book registrations were.  Ms. DePuydt 
commented she was also surprised the numbers were lower than she thought they would be and she was 
surprised they have stayed at a consistent level throughout various policies FHANA has put in place to 
discourage B Book II breedings. Mr. Troyer commented he believed that in the Amish community main book 
horses are becoming more valuable in the market vs. B Book horses and he expects that trend to continue.   

 
Ms. DePuydt recommended Ms. Baker contact Mr. Santana to see if he is still willing to participate in the 

committee.  It has been very helpful to have Mr. Troyer on the committee to provide an Amish point of view 
but we are lacking input from the Spanish and French community.  Additionally, she commented we will need 
to add a French speaking committee member at some point to address that portion of this goal.  Ms. Baker will 
contact Mr. Santana to see if he is still willing to participate in the committee.  Additionally, Ms. Baker will 
contact Mr. Tice to see if there are any French speaking members that might be willing to participate in the 
committee. 
 

7.2 Outreach programs to non-traditional communities and education tailored to their respective 
needs. 

 
7.2.1 Goal: Establish a program to help non-traditional communities (Amish & Spanish) to help them gain a 

better understanding of the Breed and the Association.   
 
Action: Mr. Troyer discussed it would be helpful to identify important information currently available on the 

FHANA website and explore different ways to provide that information to the Amish community.  He further 
commented that the Amish auctions present a good opportunity for FHANA to reach out to the Amish 
community and provide information and educational resources.  This might be done with setting up the FHANA 
booth at larger auctions or working with auction organizers to put FHANA information in some of the higher  
profile Friesian auction sales catalogs.  Mr. Troyer reported the approximate cost of a full-page ad in a sales 
catalog is $250 - $300.  Some sales are already placing educational information such as what the different  
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predicates are in the catalogs.  Mr. Troyer reported this information is very useful as most sales 
participants/prospective buyers do not understand this information or how the registry works.  Ms. Baker will 
send a link to an example catalog from a previous auction so the committee can better understand what the 
catalogs look like. 
 

7.3 Orientation to FHANA 101 
 
7.3.1 Goal:  Establish a basic 101 class that can be easily shared with “New” to the breed members to better 

understand the breed and the association. 
 
Action: Ms. Baker and Ms. Tillman volunteered to work on this goal for the committee.  Ms. Osborn 

commented the AGM committee has not yet discussed this goal in their committee meetings.  Ms. DePuydt 
commented the AGM committee is currently reworking the structure of the 2021 AGM and 2022 would be a 
good goal for FHANA to offer this course. Ms. Baker commented that it might be worthwhile to explore how 
we might develop an online version of this course in light of current travel restrictions.  Ms. DePuydt agreed 
that is a great idea as many FHANA members cannot travel to the AGM for various reasons.  Ms. Baker and 
Ms. Tillman will work together and look at some options and ideas for an online FHANA 101 course. 
 

7.4. Make all FHANA educational material available 
 
Action: Ms. DePuydt reported the Editorial Committee is working with the FHANA office to go through 

past editions of The Friesian and scan educational articles so those can be made available on the FHANA 
website. The committee will need to consider what other educational materials need to be added to the website.  
Ms. DePuydt discussed the idea of offering the new KFPS book “The Friesian Horse” to all new FHANA 
members.  She commented the committee would need to work with Mr. Tice to understand how many new full-
first time FHANA members there typically are each year and what costs for the book and shipping are involved 
before we could make a proposal to the budget for this.  The committee agreed this would be an excellent 
educational resource to provide new members and it would be a very nice/impressive gift to first time new 
members.  The committee agreed to purse this idea and see what the costs would be.  Ms. DePuydt will contact 
Mr. Tice and bring back some figures and costs to the next meeting. 
 
COMMITTEE PROJECTS 
 

1. Updating the FHANA History on the FHANA Website.  Ms. Swiegart and Mr. Bron were not available 
for the meeting so the committee will look for an update on this project at the next meeting. 
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2. Inspection Videos. Ms. Baker reported that she and Mr. Bron had reached out to Mr. Zilstra and Mr. 

Cazemier about producing some of these videos.  Due to the decision to cancel the 2020 Inspections this project 
will not need to be completed as originally scheduled but can now shift to a project for later in the year.   

 
2. Articles for The Friesian Magazine.   
 
Ms. Bechler reported she has sent out her article (What to Do When Your Friesian Horse Dies) and would 

like some feedback.  The Committee agreed to review the article and provide comments or suggestions to Ms. 
Bechler before the next meeting.   

 
Mr. Troyer commented his family is willing to do a member profile to highlight the Amish perspective of 

being a FHANA member and owning Friesian horses.  Ms. DePuydt agreed to put Mr. Troyer in contact with 
Ms. Hawkins who works on member profiles from the Editorial Committee.   

 
4. Webinars.   
 
Ms. DePuydt reported that Mr. Kelnhofer from Fenway Foundation had confirmed Dr. Susan Stidham, the 

new Fenway Foundation veterinarian, is willing to do the webinar on colic with an emphasis on Friesian 
specific concerns.  The goal for this webinar is to conduct it sometime in October. 

 
Ms. DePuydt reported she is still working on the laminitis webinar with Dr. Taylor from Twin Creeks 

Podiatry/Auburn University.  Ms. DePuydt will provide an update on the laminitis webinar at the next 
meeting. 
 
Next Meeting.  Tuesday, 23 June at 7pm EST. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


