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Finance Committee Minutes:  
 
June 11,2020 
 
Attendance: Amy Rogala-Hobbs, Eric Smith, Jason Tice, and Linda Hawkins 
Absent: Jack Vanderkooy, Jennifer Frey 
 
Budget Information: 
Measure Goal: $0.00    Measure Actual: +Net fixed costs income 
Revenue Budget: $247.000.00   Revenue Actual: $237.790.63  
Expense Budget: $245.423.44  Expense Actual: $257,845.67 
Measure Goal: $1,576..63 Income  Measure Actual: ($20,055.04) Net Loss 
Revenue  Total Budget:   Revenue Actual: 
Expense Total Budget:   Expense Actual:  

  
 
Strategic Planning Goal: 

4.3 More participation in other equine events, shows, and programs 
4.3.1 Goal-Increase the FHANA budget to allow for the attendance at additional equine 

events, shows, expos, and other programs.  Due to Corona virus, this is going to 
be put on a back burner for now since shows and events are currently canceled. 

4.3.2 Lead Assignment-Finance Committee 
4.3.2.1 Support Assignment-Board of Directors, Marketing Committee, 

Staff 
6.4 Enhanced presence at equine trade shows and allocate funds to support outreach 

6.4.1 Goal-Increased budget to attend equine trade shows and increased budget to 
support our outreach. On hold for now due to the current pandemic environment. 

6.4.2 Lead Assignment-Finance Committee, Marketing Committee 
6.4.2.1 Support Assignment-Board of Directors, Staff  

 
We have applied for a payroll protection loan from the government, but have been rejected twice.  If used per 
the guidelines, then the loan is forgiven. Consulting with accountant, banker and payroll company to see if we 
can get everything needed to apply again. 
 
Inspection income on PL is from our members who have horses in the NL that are being inspected right now. 
 
ABFP income of $200 is this an expense somewhere else for refunding of fees?  Jason to research and get back 
to us. 
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Amy moves that we adjust the budget due to cancelling the inspections.  Linda seconded. Inspection and Mare 
Show income to zero.  Expenses for inspection supplies, judging, mare show to be zero and the KFPS reduced 
by $30,000. This should give us a budgeted net income of $8000 with these changes put into place.  Passes 
unanimously. 
 
For the Strategic Planning Goals, we reviewed but at the moment everything is still on hold. 
 
Next meeting July 9th. 


