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FHANA Inspection Committee Meeting 
June 8, 2020 

 
Attendance and welcome – Jo Clough, Chair, Annie Muilwijk, Marq Laude, Board of Directors, Jason Tice, 
Tricia Kastens, and Jancy Morgan 
Guest – Mathew Jenkins, Board of Director and Marketing Committee 

Welcome to Mathew Jenkins – Matt was invited today to discuss his initiative for a virtual fun Friesian event 
given the 2020 Inspections were cancelled and what role the Inspection Committee can play. 

Approval of Minutes - Meeting minutes 4/14/2020 and 5/12/2020.  Annie motioned to accept the minutes 
and it was seconded by Marquis.  No changes or edits were requested by committee members. 

Old Business  

1. 2020 Financials – Jason reported that the Finance Committee will meet this Thursday to discuss what 
approach should be taken this year.  He expects the inspection supplies, the judges’ expenses, etc. will 
be wiped out. Income will be reduced; a small amount of revenue is anticipated to come in.  He 
reported that the revenue could range from $1500 – $2,000.  Jason stated he will see what finance 
plans on doing this week and will report back to the Inspection Committee.  He advised we keep this 
agenda item as a standing item in 2020 as of now. 

 
Income: Inspection Budget - $75,000 
Actual to date – 
 
Expense: Inspection - Supplies Budget - $10,500.00 
Actual to date – Expense: 
 
Judging (includes travel) Budget - $34,000 
Actual to date – 
 
Expense: KFPS Judging Budget - $30,000 
Actual to date – 
 
Inspection Entries Budget– 
600 Actual to date – 

 
2. Matt’s Virtual Initiative– Matt reported that in early spring it looked like Inspections were going to be 

cancelled and in late April, we needed to have an alternate plan.  He acknowledged that COVID was 
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challenging personally for members and that cancelling the Inspections would be difficult for some.  He 
noted that Zoom technology offers opportunities, that our organization could have a virtual regional 
horse show.  This show would highlight farms or stables, members could share their foals on-line or 
share their breeding program.  Matt indicated that he and Jason partnered on this concept, that they 
had a rough plan.   He indicated that the events would occur Sept 12 for the east, Sept 19 for the 
central regions, and for the west, Sept 26.  They would conclude the tour with a Mare Show on 
October 3.  He also reported that members could sign up for classes in any region if the assigned dates 
conflicted with their schedules.  The classes would include foals, yearlings, three-year olds, all ages, 
costume classes and an exhibition class.  Jo suggested that they offer a children’s category, this would 
add a great deal of fun and get our youth involved.  Matt stated that there would be no formal judging 
from the KFPS and that horses could be shown at liberty, if they were tied, and that they wanted it to 
be fun.  Matt indicated that they would educate members in the use of Zoom technology, that we 
would need to get people up to speed.  He noted that with the technology one could do this by phone 
or online and that interested parties would sign their horses up through FHANA.   Members who sign-
up will have a time slot for their presentation(s).   He noted that the beauty of Zoom is that you can 
have up to 300 people on at one time and that members can attend other inspections.  This Zoom 
option would give the members a chance to talk about what their farm is doing and to show case their 
horses.  This FHANA initiative will be accomplished through a partnership of the Inspection, Marketing, 
and Membership Committees.  They are seeking names to include for a celebrity guest panel and 
reminded all that no premium would be awarded, this is for fun.  Matt indicated that they need to 
raise money for awards for costume and the demonstrations categories.  We need to try to obtain 
funds for participation ribbons/awards.  Having VIPs willing to attend one or multiple events will add 
interest to the virtual events. He suggested we ask experts such as Peter Spahn, KFPS judges, and 
FHANA hall of famers.  Jason reported that he has contact information for these individuals.  Matt 
indicated that from a cost perspective, it will come down to donations from our members.  Jo 
indicated that she would add this request to the FMC agenda, requesting members to donate prizes 
and give aways.   Matt stated that this will be our first attempt with this initiative and that we might 
need to make tweaks as we learn more about how this will work.  He sees that our biggest hurdle is 
technology, that test runs will need to be done with multiple people.  Matt will also be doing testing.  
People would need guidance on filming to ensure the best submission via video or streaming.  Jason 
and Matt want to ensure folks have the video capability and techniques to be successful.  Jancy stated 
that education would be key, members would likely need support and guidance.  She asked if they 
could they have a webinar on how to use this technology.  Matt stated they could do a Zoom call 
beforehand as a test run.  This could be a dry run or dress rehearsal.  It was noted by members that the 
Webinar or pilot would be a great first step. Matt reminded all if someone did not want to stream, they 
could do a video that can be easily shared on Zoom. Jancy stated that her barn is remote, there is not a 
good signal and that others like struggle with this.  Jason commented that we will need to limit the 
entries to 1-2 per person.  It was also reported that members could do all of their foals in a group, 
making it fun and fast paced.  He noted that we will likely be dealing with the pandemic for a while and 
that we will need to gage our success with the virtual approach. Annie commented that she was not 
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sure if her members would participate.  She noted that it depends on the instructions, that it will be 
quite technical for some people. Matt advised Annie to bring her members together at her place for 
one Zoom connection.  She indicated that they could do a driving presentation.     

 
Members commented that it would be nice to have some Dutch commentators.  This virtual initiative 
would be a nice unifier to bring members together.  Jancy commented that she expects there would be 
substantial participation.  Matt asked committee members who they would want on the guest panels.  
It was suggested that Will, KFPS judge, would be a great addition as would Yolanda, Sabine, and the 
trainer, Jenny Veenstra.   Marq asked if there were criteria established for this initiative.  What are they 
going to be looking at?  Matt reiterated that they have only classes for costume and for exhibition.  
Matt indicated that they were not looking for criticism, they wanted this to be a positive, a fun event. 
Matt encouraged all to attend and show a horse.   An ad will be available to post on social media soon 
and there will be no charge to sign up this upcoming July.  Marq advised we are clear that this is a 
virtual horse show and to not use the terms Inspection or Keuring.   

 
3. 2021 Site Host Letter - Attached below.   Jo stated that the draft was intended to generate excitement 

and enthusiasm for a 2021 Inspection, to educate all on the new application process, and to ensure 
members had the needed support and resources to guide them through this process.  She asked if the 
members supported this approach and asked if they had any suggestions or edits to improve 
communications.   Marq asked that we reword this as a safety precaution, not specifically list COVID.  
He indicated that the Inspection was cancelled for general safety and for health concerns.  Jason 
agreed with the use of the document and reported that 10 applications have already come in.  He 
stated that we do not have dates for our Inspections and that she also be included in the 
communication.  He stated that we will not know until September.  Jason speculated that the earliest 
dates would be September 21st or 22 of 2021.     

 
4. Update from Marq and Jason on the Board’s decision to cancel the Inspections and move to video 

alternative - Jancy had a question – What happens to a stallion whose last chance to be viewed for 
consideration was this year?  Jason stated that he spoke to the member; this request is being taken 
into consideration.   Marq indicated that the discussion surrounding the cancellation of the Inspections 
was exhausting, there was significant discussion about pros and cons.  Ultimately safety for the judges 
and members was key to the final decision to cancel the 2020 event.  The BOD was also concerned 
about the expenses that would have been incurred relating to crossing states or borders, all those 
factors were discussed.  Ultimately, Marq made the motion to cancel.  After a long discussion, the 
motion was seconded, and it passed.    
 

5. Any feedback on the COVID submission, does this have value for any future community health 
challenge?   Jason indicated that the 2020 COVID plan that was submitted was beneficial and that it 
could be used as a foundation in the future for other health crisis. 
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6. Discussion on a webinar for members on the Inspection cancellation, 2021 application process, and 

video alternative – It was decided by the members that a webinar was not needed, that our contacts 
would be sufficient.  Jancy asked about the training webinars to educate members on Keuring prep.  Jo 
will check with Angie to see where the Education Committee is with this request and get back to the 
committee.  
 

7. Round Table -Tricia asked if we could post repeated reminders about the application process and due 
date.  Jo will also add this to the FMC agenda.  
 

8. Next Meeting: July 14, 2020  
 

9. Adjourn – Jancy made a motion to adjourn and it was seconded by Tricia.  

 
 
 
 

 


