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Finance Committee Minutes: 7/9/2020 
 
Attendance: Amy Rogala-Hobbs, Eric Smith, Jason Tice, and Linda Hawkins 
Absent: Jack Vanderkooy, Jennifer Frey 
 
Budget Information: 
Measure Goal: $0.00    Measure Actual: +Net fixed costs income 
Revenue Budget: $766.66 Revenue  Revenue Actual: $2,885.64 Interest, Rental, Misc. 
Expense Budget: $9,820.00              Expense Actual: $11,827.62Total admin, Total Labor, Total Other 
Measure Goal: $0.00    Measure Actual: Net Income  
Revenue Total Budget: $286,600.06  Revenue Actual:$304,180.03 
Expense Total Budget: $274,726.76  Expense Actual: $297,898.62 

  
 
Strategic Planning Goal: 

4.3 More participation in other equine events, shows, and programs 
4.3.1 Goal-Increase the FHANA budget to allow for the attendance at additional equine 

events, shows, expos, and other programs.  Due to Corona virus, this is going to 
be put on a back burner for now since shows and events are currently canceled. 

4.3.2 Lead Assignment-Finance Committee 
4.3.2.1 Support Assignment-Board of Directors, Marketing Committee, 

Staff 
6.4 Enhanced presence at equine trade shows and allocate funds to support outreach 

6.4.1 Goal-Increased budget to attend equine trade shows and increased budget to 
support our outreach. On hold for now due to the current pandemic environment. 

6.4.2 Lead Assignment-Finance Committee, Marketing Committee 
6.4.2.1 Support Assignment-Board of Directors, Staff  

 

Mass & Ohio Equine Affair cancelled, and fees rolled into next year 
 
Equitana lost our application and gave our spot to FPZV. They are allowing only 1 breed to bring horses.  Since 
they found our application after Jason contacted them, they would allow us to have a booth but not bring horses.  
The members who were going to present, did not want to do this without horses, so our fee will be refunded.  
This is every other year event, so FHANA will do another application for the next time they have this event. 
 
Dan Dali and Becca Eccard have yet to pay the sports sponsorships they committed to at the AGM.  Gail 
Aumiller is working on collecting this fee. If not paid soon the sponsorship will be opened up to someone else. 
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McGowan’s haven’t paid for the booth that was sent 30 days ago. Have tried to contact them.  We know that the 
booth arrived and was used because pictures of it are on Facebook.  
 
Jason was able to secure the Payroll Protection Grant which is $22,795 of the other income. 
 
The revenues appear to be flattening and will probably remain for the rest of the year.  Just need to watch the 
expenses. 
 
Memberships are behind and we usually get a pick up at inspection time, but that isn’t going to happen this 
year. 
 
Based on conversations, 25% fewer foals expected next year because people haven’t wanted to take mares to 
vets due to Covid, so we need to take that into consideration for next year’s budget. 
 
Next meeting Aug 6th. 


