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Finance Committee Minutes: 8/13/2020 
 
Attendance: Eric Smith, Jason Tice, Jack Vanderkooy and Linda Hawkins 
Absent: Amy Rogala-Hobbs 
 
Budget Information: 
Measure Goal: $0.00    Measure Actual: +Net fixed costs income 
Revenue Budget: $53,449.99   Revenue Actual: $38,467.13 
Expense Budget: $38,603.32              Expense Actual: $17,466.09 
Measure Goal: $0.00    Measure Actual: Net Income  
Revenue Total Budget:$340,050.05  Revenue Actual:$342,747.27 
Expense Total Budget: $313,330.08  Expense Actual: $315,403.54 

  
 
Strategic Planning Goal: 

4.3 More participation in other equine events, shows, and programs 
4.3.1 Goal-Increase the FHANA budget to allow for the attendance at additional equine 

events, shows, expos, and other programs.  Due to Corona virus, this is going to 
be put on a back burner for now since shows and events are currently canceled. 

4.3.2 Lead Assignment-Finance Committee 
4.3.2.1 Support Assignment-Board of Directors, Marketing Committee, 

Staff 
6.4 Enhanced presence at equine trade shows and allocate funds to support outreach 

6.4.1 Goal-Increased budget to attend equine trade shows and increased budget to 
support our outreach. On hold for now due to the current pandemic environment. 

6.4.2 Lead Assignment-Finance Committee, Marketing Committee 
6.4.2.1 Support Assignment-Board of Directors, Staff  

Negative A/R of -4,163 Jason to research 

The people who committed to funding the new awards at the AGM have now paid all of those commitments. 

Lower foal registrations hopefully due to the committee suspending the late fee on registrations.  Must be paid 
by Nov. 

Should breeding committee contact unregistered foal owners to remind them not to forget the Nov deadline? 
Need to get list generated from 2019 breeding’s compared to 2020 foal registrations. 
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Met with Chase concerning the PPP loan.  $22,795 was received into our account.  Have to apply for 
forgiveness.  We spent $16,632 on wages.  $2873 on rent and $524 on utilities.  According to the SBA we have 
24 weeks to start processing the forgiveness.  Currently, there is a bill on the floor to automatically forgive any 
loans under $150,000.  Chase wants to wait to see if bill pass.  Can’t apply for forgiveness until 12/1. 

We have a bunch of transfers (150-200) that haven’t been completed because the new owner is not a member of 
FHANA.  Jason is proposing a new category called Non-member to pay a fee of $?? To get put on the books for 
24 hours to get the papers processed and transferred to the new owner.  Then the new membership is cancelled.  
They pay the $85 transfer fee plus the non-member fee.  The KFPS fee is approximately $40 which fluctuates 
due to Euro.  Jack moves that we adopt this membership category with a fee of $50 to be affective until 
12/31/2021.  Linda seconds.  Unanimous passing. 

Magazine subscription of $50, Assoc member $60 gets magazine, newsletter and mailings. Should we combine?  
Forward to membership committee.  Maybe add a Junior member. 

Cost to admin IRA is $33/mo.  The 401K is $175/mo. ADP will give 2 months free and no setup fees if signed 
up prior to October.  Would be effective Jan 1.  No expense to FHANA until 2021.  We need clarification on 
employer match and maximum for the 401K What is the vesting period.  Will postpone until we get answer to 
these questions. 

Due to Covid & hotel contract changes, the AGM in Connecticut is pushed to 2022.  The 2021 AGM will be a 
low scale event with most of it to be virtual.  No educational seminars.  Just a one-day event. 

Next meeting Sept 10. 

 


