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Membership Committee Minutes: August 20, 2020 
 
Attendance:  Marvel Jeffcoat, Mathew Jennings, Amy Rogala Hobbs, Maria Link 
Guest:  Jason Tice 
Absent:  Ellisa Kroll, Beatrice Whiteley, Joni Shimp 
 
Budget Information: 
Measure Goal: 1401    Measure Actual: Total-Sport/Pleasure:$133,546.11 
Revenue Budget: $151,000.00  Revenue Actual: $137,229.02 
Expense Budget: $79,798.60(61,298.60+2000+16,500)Expense Actual: $68,203.94 KFPS 55,864.89, Membership 0.00, Strategic Plan 12,339.05 
Transfers 
Measure Goal: 590    Measure Actual: Transfers + Imports: 333 
Revenue Budget: $60,750.00   Revenue Actual: $42,842.00 
Expense Budget: $9,990.00   Expense Actual: $1,664.90 
 
Membership Totals:  

Associate Members-16 
Renew Business-67 
Renew Full-630 
Renew Sport/Pleasure-40 
New Associate-29 
New Business-13 
New Full-174 

 
Strategic Planning Goal: 

2.2 Growth through chapters by encouraging membership 
2.2.1 Goal-Membership committee to reach out to the local chapters, help explain 

the benefits of FHANA to the chapters and Non-members, membership drive 
through the chapters.   

2.2.2 Lead Assignment-Membership Committee 
2.2.2.1  Support Assignment-Board of Directors, FHANA Member 

Council, Marketing Committee, Staff 
2.3 Increase youth membership through youth category 

2.3.1 Goal-Establish a Youth Membership Category.  Non-KFPS associated fees. 
2.3.2 Lead Assignment-Membership Committee 

2.3.2.1 Support Assignment-Board of Directors, Finance Committee, 
Staff 

2.4 Increase youth membership through youth category 
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2.4.1 Goal-Membership committee to work through the local chapters to help 
encourage potential youth members to join.   

2.4.2 Lead Assignment-Membership Committee 
2.4.2.1 Support Assignment-Board of Directors, FHANA Member 

Council, Staff 
3. Increased membership retention by developing a mentor program for new 

breeders 
3.3.1 Goal-To establish a program where new or potential members could 

be referred to other long-standing members to help welcome them 
and understand the history and tradition of FHANA/KFPS. 

3.3.2 Lead Assignment-Membership Committee 
3.3.2.1 Support Assignment-Board of Directors, Marketing 

Committee, Breeding Committee, Staff 
3.4 Developed a thriving young FHANA program 

3.4.1 Goal-Attract new members through a Young FHANA program. 
3.4.2 Lead Assignment-Membership Committee 

3.4.2.1 Support Assignment-Board of Directors, Marketing 
Committee, Finance Committee, Staff 

________________________________________________ 
 
Meeting was called to order at 5:10 pm CT. 
 
Membership Survey Results:  The Committee asked Jason Tice to do a survey via Constant Contact of non-
renewed members to identify why they weren’t renewing.  There were 100 responders.  Below are the results: 
 
“Please tell us why you haven’t renewed your FHANA membership so that we may serve the 
organization/members in the best way possible?” 
19% Forgot to renew/procrastinating renewal 
12% Can’t afford the fee 
24% Can afford it, but feel the fee is too high 
2%   Was only a member to transfer ownership/register a foal 
7%   No longer own a Friesian 
6%   COVID circumstances 
27% Other 
 
Amy Rogala Hobbs remarked that there was nothing that was surprising except that the COVID response was 
less than expected.  Regarding the response that the fee is too high, is something we hear frequently, but we as a 
committee know that there is not much wiggle room in the fee.  There is a lot of value, compared to other 
registries or organizations, in what is available to FHANA members.  Marvel Jeffcoat remarked that it was 
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troubling that the “other’ response was high at 27%.  Maria Link asked if there was a way that responders could 
fill in a text box with further explanation.  Marvel said she thinks that is possible to do when someone is setting 
up the survey, but too late to do on this one. 
 
Presentation of Proposed Mentoring Program:   
Marvel drafted a Power Point presentation to outline the proposed mentoring program to use for briefing the 
Board on the program if needed.  Marvel said FHANA Board Member Angie DePuydt, with the Education 
Committee, contacted her about a new opportunity for our committee.  FHANA has an inventory of about 250 
of the KFPS-produced, hardback book, “The Friesian Horse”.  This book is potentially available to use in the 
welcome packet for new members.  The inventory is enough for 2021, per Jason, and has been paid for already 
(€2,500 paid to KFPS for shipping from the NL’s to the FHANA office).  Marvel incorporated the book as a 
part of the proposed mentoring program.  FHANA currently uses a 10X13 envelope for the new member 
Welcome Packet which costs $2.66 in postage.  To include the book, FHANA would need to use a padded 
USPS Priority Mail envelope, and the additional postage cost is an extra $7.75 each.  The Membership 
Committee would need $1,938 allocated from the Budget for the extra postage (250 books x $7.75).  Amy made 
the following motion.  Mathew Jenkins seconded the motion.  Motion passed unanimously.  MOTION:  Get 
approval from the Board to use “The Friesian Horse” books in the Welcome Packets as a gift for 
new members and allocate $1,938 in the Budget for the additional postage expense.  This 
comprehensive book about the Friesian horse is a beautiful and memorable gift for new members, and will 
augment the ultimate goal of the mentoring program which is to increase the knowledge base of members and 
retain membership.   
 
Mathew reported out that the Board has a new non-member transfer process for stale dated ownership transfers.  
A person can pay a $50 fee (that comes with no other benefits) in order to be eligible to transfer ownership of a 
horse.  The initiative will be valid through the end of 2021.  This is an opportunity for the mentors to contact 
these people and pitch the benefits of FHANA membership.  Mathew said this would be a good task for the 
mentors.  Marvel will add this into the mentoring program’s processes (documenting in the mentoring board 
presentation and the mentoring handbook).   
 
Mentoring Handbook:  The draft of the handbook is progressing.  Maria and Marvel worked on completing 
the FAQ section.  Marvel still has five FAQs to finish.  Marvel asked that the committee please review the 
document for errors and changes that need to be made within the next week.  Also, the Appendix/Resources 
section needs to be finished.  Mathew said that the handbook and program should include asking the mentors to 
encourage new members to volunteer on FHANA committees and the AGM.  Marvel will add this into the 
mentoring program’s processes (documenting in the mentoring board presentation and the mentoring handbook) 
as well.  The action item for the committee is to have the handbook and program completed and ready for the 
board in the next month. 
 
Mathew also reminded the committee that the finance committee would need the committee’s 2021 budget in 
the near future. 
 
Welcome Package Gift:  Needs to be in the FHANA office by November 1st.  With regard to using a new 
FHANA logo on a cling or sticker, Marvel asked Mathew if the new FHANA logo was done, and it is not.  So, 
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the committee needs to move forward with a Friesian silhouette.  Amy said we have a lot of amazing artists in 
the Friesian world, and we should consider using them to create the artwork.  Mathew said we can use the 
FHANA acronym on just about anything, as long as we don’t use the logo.  Mathew said once we have the 
artwork, it doesn’t have to go to the Board; the membership committee can vote on it and proceed.  Amy 
suggested asking Black Horse Creations if they could come up with something we could use.  BHC has been 
very generous to FHANA in the past.  Amy and Mathew agreed it should be a decal, not a magnet.  Marvel will 
get in contact with BHC. 
 
FHANA Associate Membership vs. Magazine Subscription:  Jason had taken the following issue to the 
Finance Committee who thought it should be addressed by the Membership Committee.  Jason said that the 
magazine subscription is $50 and the Associate Membership is $60 and comes with a magazine subscription 
only.  Jason recommended discussing combining these two options.  There are currently 50 magazine 
subscribers and 30 Associate Memberships.  One thing to consider is Associate Memberships (and all 
memberships per the Regs) expire January 31st, but magazine subscribers get a full year.  The committee 
discussed several options and scenarios and decided on a combination of benefits.  Matt made the following 
motion.  Amy seconded the motion. Motion passed unanimously.  MOTION:  Eliminate the magazine 
subscription and the Associate Membership category, and establish a magazine subscription 
program called “Friends of FHANA” which would provide the subscriber with a magazine 
subscription, calendar, and welcome gift (i.e. decal).  The subscription would be effective for one 
or two years (not expire on January 31st).  The subscription cost would be $60 (one year) and $80 
(two years). 
 
Youth/Young FHANA Sub-Committee:  Mathew reported that he will get a meeting scheduled for Thursday, 
week after next.  A youth membership category was discussed at the Board meeting.  Mathew said we can 
discuss that at our next meeting. 
 
Miscellaneous:  Mathew said we are three weeks away from the Virtual Show and encouraged everyone to sign 
up.  Entries have a total of 10 minutes with, the actual presentations at 5 minutes. 
 
Meeting Adjourned:  6:14 pm CT 
 
Next Meeting/Conference Call:  Friday, September 11, 2020, 6:00 pm ET 
 
 
 
 
 
 
 


