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Membership Committee Minutes: October 2, 2020 
 
Attendance:  Marvel Jeffcoat, Mathew Jenkins, Lauren Barnes, Amy Rogala Hobbs, Ellisa Kroll, Maria Link 
Absent:  Joni Shimp 
 
Budget Information: 
Measure Goal: 1401    Measure Actual: Total-Sport/Pleasure: $1454 
Revenue Budget: $201,300.00  Revenue Actual: $149,301.11 
Expense Budget: $79,798.60(61,298.60+2000+16,500)  Expense Actual: $68,200.94(KFPS 55,864.89, Membership 0.00, Strategic Plan 12,339.05 

  Transfers 
Measure Goal: 590    Measure Actual: Transfers + Imports: 499 
Revenue Budget: $60,750.00   Revenue Actual: $48,777.00 
Expense Budget: $9,990.00   Expense Actual: $1,664.90 
 
Membership Totals: 

Associate Members – 17 
Renew Business – 70 
Renew Full – 676 
Renew Sport/Pleasure – 44 
New Associate – 34 
New Business – 15 
New Full – 221 

 
Strategic Planning Goal: 

2.2 Growth through chapters by encouraging membership 
2.2.1 Goal-Membership committee to reach out to the local chapters, help explain 

the benefits of FHANA to the chapters and Non-members, membership drive 
through the chapters.   

2.2.2 Lead Assignment-Membership Committee 
2.2.2.1  Support Assignment-Board of Directors, FHANA Member 

Council, Marketing Committee, Staff 
2.3 Increase youth membership through youth category 

2.3.1 Goal-Establish a Youth Membership Category.  Non-KFPS associated fees. 
2.3.2 Lead Assignment-Membership Committee 

2.3.2.1 Support Assignment-Board of Directors, Finance Committee, 
Staff 

2.4 Increase youth membership through youth category 
2.4.1 Goal-Membership committee to work through the local chapters to help 

encourage potential youth members to join.   
2.4.2 Lead Assignment-Membership Committee 
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2.4.2.1 Support Assignment-Board of Directors, FHANA Member 
Council, Staff 

3. Increased membership retention by developing a mentor program for new 
breeders 

3.3.1 Goal-To establish a program where new or potential members could 
be referred to other long-standing members to help welcome them 
and understand the history and tradition of FHANA/KFPS. 

3.3.2 Lead Assignment-Membership Committee 
3.3.2.1 Support Assignment-Board of Directors, Marketing 

Committee, Breeding Committee, Staff 
3.4 Developed a thriving young FHANA program 

3.4.1 Goal-Attract new members through a Young FHANA program. 
3.4.2 Lead Assignment-Membership Committee 

3.4.2.1 Support Assignment-Board of Directors, Marketing 
Committee, Finance Committee, Staff 

________________________________________________ 
 
Meeting was called to order at 4:00 pm CT/5:00 pm ET. 
 
Welcome Packet Decals:  Marvel Jeffcoat reported that the decals were printed and have been received in the 
FHANA office already.  Jason Tice told her that they look good.  The artwork and graphic design work were 
donated by Dianne Dakowicz of Equixotics/Custom Design Art.  The printing costs came in under budget by 
about half and it was completed one month ahead of our deadline. 
 
Update on Two Board Motions from August:  Marvel reminded the Committee of the two motions that were 
submitted in the August Minutes.  They were: “Motion:  Get approval from the Board to use “The Friesian 
Horse” books in the Welcome Packets as a gift for new members and allocate $1,938 in the Budget for 
the additional postage expense.”  And the second was “Motion:  Eliminate the magazine subscription and the 
Associate Membership category, and establish a magazine subscription program called “Friends of FHANA” 
which would provide the subscriber with a magazine subscription, calendar, and welcome gift (i.e. decal).  The 
subscription would be effective for one or two years (not expire on January 31st).  The subscription cost would 
be $60 (one year) and $80 (two years).”  Both motions were approved on the consensus agenda at the Board’s 
September meeting. 
 
Mentoring Program:  On September 25th, Marvel sent the Committee the latest versions of the mentoring 
program’s Power Point Presentation, the mentor list, and the Handbook.  First, Marvel asked for feedback on 
the Presentation.  Amy Rogala Hobbs said she had feedback for Chapter 2 of the Handbook.  She thinks there 
needs to be criteria to be a mentor which includes a “certain number of years, mentors must have a strong 
understanding and involved in Friesians and FHANA. They must have a history of promoting FHANA the 
KFPS breeding values, and Friesians. They must display knowledge and leadership in the Friesian community. 
They must not be a current member of the FHANA board. They must not own an approved stallion. They must 
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be willing to sign a Code of Conduct and a Conflict of Interest form expressly prohibiting them from using the 
position of FHANA Mentor for their own personal gain.”  Amy would also like to add in the sentence about 
talking negatively about others, the word “members”.  Amy would also prefer every mentor sign a copy of 
rules. 
 
Marvel asked for feedback on the list of mentors.  Amy said she worried about conflict of interest with the 
stallion owners on the list.  For example, if a new member asked for breeding advice between the stallion 
owner’s stallion and someone else’s stallion.  Mathew Jenkins said we could have the mentor defer to another 
mentor or perhaps a mentor specializing in breeding.  Mathew said in his personal experience with one of the 
mentoring candidates, he couldn’t imagine her being anything other than objective.  Amy said stallion owners 
could complain about preference given to one over another.  Marvel said her thoughts on the benefits of 
allowing stallion owners to be mentors is that they are coaching people on a daily basis anyway, these are brand 
new people and not necessarily asking about stallion selection.  New people have lots of questions and stallion 
owners are used to helping people with general questions.  Amy reiterated if you do it for one, you have to do it 
for all.  Maria Link said she could see both points, a conflict of interest versus a lot of good insight from those 
individuals.  She wondered, like Mathew suggested, if there are stallion-specific questions from the new 
member, if the mentor could refer them to someone without a potential conflict of interest.  Mathew said we 
could go in circles for a long time about this, so we should make our recommendations to the Board and let the 
Board make the decision.  Amy said she thinks the Board should ultimately decide who is on this mentor list.  
The Committee decided to leave the list as is and submit it to the Board. 
 
Marvel asked if there was any feedback about the handbook, other than the earlier recommendations on criteria 
from Amy.  Mathew said in his opinion it’s ready to go the Board for review.  Amy agreed.  He thinks it won’t 
get pushed through in October because the Board will want some time to add some language and tweak it.   
 
Amy asked what if someone wanted to apply to be a mentor?  She said she wants to be a mentor.  Marvel said 
she would add Amy to the list now.  Mathew said he thinks that if someone wants to be a mentor in the future 
then the Committee will review the request, and the Committee Chair would then run it by the Board President.  
The process should stay at committee-level.  
 
Marvel will make revisions that were discussed to the documents.  Amy made the following motion.  Maria 
seconded the motion.  The motion passed unanimously.  MOTION:  Submit the Mentoring Program to the 
Board for approval which includes the (1) presentation (outline of the program), (2) the preliminary 
mentor list, and (3) the Mentoring Handbook. 
 
Budget 2021:  Marvel and Mathew had a previous discussion about the budget.  Marvel said we already have 
$1900 approved by the Board for the extra postage for the New Member Packet with the book, so additionally 
we need to budget for the 2022 Welcome Packet gift and if anything is needed for the Youth Program.  $4000 
was budgeted for this year, before it got cut in half due to COVID.  The Committee agreed to ask for $4000 
again.  Mathew said he would like to see the Committee suggest something other than a flat gift for the 
Welcome Packet; something more tangible like a desk piece or plush toy, and of course that would require extra 
postage.  Amy is on the Finance Committee and said it is going to be a tight year.  Marvel will submit $5900 to 
Jason by October 15th. 
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Youth Sub-Committee Report Out:  Mathew reported that he, Maria, and Lauren Barnes met two weeks ago.  
Mathew said all the FHANA Virtual Shows had a nice contingent of young people exhibiting and there are a lot 
of young people interested in FHANA.  Originally, he thought FHANA should emulate what the JongKFPS has 
done, but then he thought the term Future FHANA would be unique to us, and it encompasses young people, 
younger people, and older people.  They brainstormed some ideas and came up with two core groups:  Youth 
ages 0-18 and Future FHANA ages 15-30.  Youth would be $50 and include perhaps a coloring book and 
maybe the magazine (no access to the portal).  Future FHANA would be $50 as well.  If a 30-year-old person, 
for example, was already a horse owner and a FHANA member, then the Future FHANA membership would be 
a supportive donation for the program.  The age break is because activities for the older group would work best 
with older minor children who are of age to drive and more responsible.  Of course, a young child would be 
welcome in the Future FHANA older group if accompanied by a chaperone.  Any member would be welcome 
to support the Friends of FHANA program regardless of age.  If acceptable to the Committee, Mathew would 
like to get the recommendation to the Board for their meeting this month.  After approval, recruitment could 
start right away and at the Virtual AGM, we could plan a breakout session.  Mathew has a list of about 12 kids 
to start recruitment.  Another idea from the Sub-Committee was having members or sponsors offering 
scholarships (paying for a Youth or Future FHANA fee).  The reason why these two groups would be a charge 
and not a separate category of membership, is so as to not take away from full memberships.  This eliminates 
taking away any revenue from active memberships.  Mathew continued, saying fundraising is the key to any 
youth program.  A youth program was overwhelmingly requested at the AGM.  Maria credited Lauren with 
coming up with the coloring book idea.  Lauren added that the American Saddlebred Association has a similar 
youth program with two categories.  Their young adult group gets together for a camp with a local instructor for 
lessons.  Mathew said a fun trip for the Future FHANA group would be to visit the Alberta chapter.  Ideas for 
activities are limitless – dressage clinics, driving clinics, summer camps, etc.  Mathew and Lauren will draft an 
outline of the program for presentation to the Board. 
 
Mathew made the following motion.  Amy seconded the motion.  The motion passed unanimously.  MOTION:  
Present a recommendation to the Board for two youth categories: “Youth” ages 0-18 at $50 and “Future 
FHANA” ages 15-30 at $50.  A written explanation will follow prior to submitting to the Board.  [Note:  
Since this meeting, the Future FHANA age range was changed to 18-30. See this in the outline.] 
 
Meeting Adjourned:  5:00 pm CT/6:00 pm ET 
 
Next Meeting/Conference Call:  Thursday, November 12, 2020,  4:00 pm CT/5:00 pm ET 


