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Finance Committee Minutes: 11/12/2020 
 
Attendance: Amy Rogala-Hobbs, Eric Smith, Jason Tice, Jack Vanderkooy and Linda Hawkins 
Absent: None 
 
Budget Information: 
Measure Goal: $0.00    Measure Actual: +Net fixed costs income 
Revenue Budget: $28,549.99   Revenue Actual: $18,893.51 
Expense Budget: $30,104.15              Expense Actual: $24,319.05 
Measure Goal: MTD $(1,554.16)  Measure Actual: Net Income $(5,425.54) 
Revenue  Total Budget:$429,400.02  Revenue Actual:$433,564.61 
Expense Total Budget:$411,641.70  Expense Actual:$413,619.80 
YTD Net Inc Bud $17,758.32   YTD Net Income: $19,944.81 

  
 
Strategic Planning Goal: 

4.3 More participation in other equine events, shows, and programs 
4.3.1 Goal-Increase the FHANA budget to allow for the attendance at additional equine 

events, shows, expos, and other programs.  Due to Corona virus, this is going to 
be put on a back burner for now since show 

4.3.2  
4.3.3 s and events are currently canceled. 
4.3.4 Lead Assignment-Finance Committee 

4.3.4.1 Support Assignment-Board of Directors, Marketing Committee, 
Staff 

6.4 Enhanced presence at equine trade shows and allocate funds to support outreach 
6.4.1 Goal-Increased budget to attend equine trade shows and increased budget to 

support our outreach. On hold for now due to the current pandemic environment. 
6.4.2 Lead Assignment-Finance Committee, Marketing Committee 

6.4.2.1 Support Assignment-Board of Directors, Staff  

 

Transfers are up which is nice for our income.   

Breeding committee did a push to get foals registered in Oct. 

KFPS expense fee is lower than the budget because of not having a keruing.  The budget was not adjusted so 
this should continue through the year end.  
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Discussed the savings account titled Rescue Funds.  This was donated by FHANA members as a memorial to 
the late Pam Jackson.  Does a note about this source of funds needs to be passed on to future Treasurers? 

Jack suggested we should look into moving some of the money from savings into a CD.  Last month this was 
discussed but the CD rates were not really that much higher than the savings rate.  Will look at this again in 
January.  

Nov is expected to follow suit with a loss.   

Dec newsletter will remind members about the upcoming membership renewals.  Then Jason will be sending 
out invoices to current members.  Following that, the membership committee will be phoning non-renewal’s to 
encourage them to send in their memberships. 

Meeting adjorned. 

Next meeting Dec 10 

 

 


