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Membership Committee Minutes: December 10, 2020 
 
Attendance:  Marvel Jeffcoat, Mathew Jenkins, Ellisa Kroll, Maria Link, Amy Rogala Hobbs 
FHANA Staff:  Lauren Barnes 
Absent:  Joni Shimp 
 
Budget Information: 
Measure Goal: 1401    Measure Actual: Total-Sport/Pleasure: $4,177.91 
Revenue Budget: $201,300.00  Revenue Actual: $168,802.00 
Expense Budget: $79,798.60(61,298.60+2000+16,500)  Expense Actual: $72,698.25(KFPS 59,278.48, Membership 1,080.71, Strategic Plan 
12,339.05 
  Transfers 
Measure Goal: 590    Measure Actual: Transfers + Imports: 597 
Revenue Budget: $60,750.00   Revenue Actual: $60,692.00 
Expense Budget: $9,990.00   Expense Actual: $2,062.81 
 
Membership Totals: 

Associate Members – 18 
Renew Business – 81 
Renew Full – 718 
Renew Sport/Pleasure – 46 
New Associate – 43 
New Business – 20 
New Full – 256 

 
Strategic Planning Goal: 

2.2 Growth through chapters by encouraging membership 
2.2.1 Goal-Membership committee to reach out to the local chapters, help explain 

the benefits of FHANA to the chapters and Non-members, membership drive 
through the chapters.   

2.2.2 Lead Assignment-Membership Committee 
2.2.2.1  Support Assignment-Board of Directors, FHANA Member 

Council, Marketing Committee, Staff 
2.3 Increase youth membership through youth category 

2.3.1 Goal-Establish a Youth Membership Category.  Non-KFPS associated fees. 
2.3.2 Lead Assignment-Membership Committee 

2.3.2.1 Support Assignment-Board of Directors, Finance Committee, 
Staff 

2.4 Increase youth membership through youth category 
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2.4.1 Goal-Membership committee to work through the local chapters to help 
encourage potential youth members to join.   

2.4.2 Lead Assignment-Membership Committee 
2.4.2.1 Support Assignment-Board of Directors, FHANA Member 

Council, Staff 
3. Increased membership retention by developing a mentor program for new 

breeders 
3.3.1 Goal-To establish a program where new or potential members could 

be referred to other long-standing members to help welcome them 
and understand the history and tradition of FHANA/KFPS. 

3.3.2 Lead Assignment-Membership Committee 
3.3.2.1 Support Assignment-Board of Directors, Marketing 

Committee, Breeding Committee, Staff 
3.4 Developed a thriving young FHANA program 

3.4.1 Goal-Attract new members through a Young FHANA program. 
3.4.2 Lead Assignment-Membership Committee 

3.4.2.1 Support Assignment-Board of Directors, Marketing 
Committee, Finance Committee, Staff 

________________________________________________ 
 
Meeting was called to order at 4:00 pm CT/5:00 pm ET. 
 
Membership Drive via Chapters (AGM Strategic Goal):  Marvel Jeffcoat said that one of the Strategic Goals 
that had not been worked on yet was to encourage growth of the membership through the chapters for both 
regular members and the new youth categories.  She asked Maria Link to draft a letter for the purpose of 
emailing to chapter presidents or representatives to encourage a membership drive, and also could be easily 
copied and pasted into their social media posts or emailed to their chapter members.  The Committee approved 
Maria’s draft with no changes.  Marvel will email it to the chapters.  In addition, Marvel will ask to be put on 
the agenda for next week’s FHANA Member Council (FMC) meeting to talk about the membership drive and 
this Committee’s new programs.  The FMC is basically the same people that she will be emailing. 
 
AGM Writeup/Committee Accomplishments:  Marvel said that Jason Tice had sent out a request for 
committee chairs to begin thinking about the report outs for the Annual General Meeting (AGM).  She drafted 
the report of accomplishments.  It is long, so it may have to be shortened.  The Committee did not have any 
changes to the draft. 
 
Future FHANA (AGM Strategic Goal):  Regarding the coloring book, Mathew Jenkins spoke with Jancy 
Morgan about creating the drawings.  Mat said we estimated 24 pages/drawings.  Jancy was excited about the 
project and offered to donate the work in exchange for a page in the coloring book where she could talk about 
her artwork and promote her own coloring book that would be coming out.  She will start the illustrations once 
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the Committee starts providing her with images (which will come from the sponsors of the pages).  Regarding 
the budget, Jason obtained a quote from the printer based on 1,000 books and 30 pages.  There were several 
options, as in color cover, gloss coating on the cover.  The Committee discussed sponsorships of the pages and 
what the amounts should be.  Amy Rogala Hobbs made the following motion and Maria seconded the motion:  
Motion to select the printing option of a black and white cover (no gloss) and inside pages ($1,096 or $1.10 per 
book), plus a designer fee estimated at $650 and offer sponsorship of the pages at $250/page, $450/2 pages, or 
$800/cover and 2 pages.  Ellisa Kroll agreed that the cover should be non-glossy.  Motion passed unanimously.  
The motion is at committee-level only, since the Future FHANA (FF) program has already been approved by 
the Board and the program is self-funded.  Marvel asked how the sponsors would get credit and Mat said Jancy 
can incorporate the lettering or logo into the illustration.  If there is an extra page, we can also list the sponsors 
there.  The Committee discussed the timeline for the completion of the coloring book with regard to when the 
welcome packages go out.  Mat said he gave Jancy a due date of February 1, and the Committee will have a 
drop-dead date of March 1. 
The Committee went over the 3Ws (to-do list) to update it.  Lauren Barnes submitted an initial draft of the FF 
Welcome letter as a starting point.  Marvel, Lauren and Maria will continue to edit it to add kid-friendly 
language.  Lauren also drafted the post for Facebook, the website, and the newsletter.  The Committee agreed 
that it was ready to go with no changes.  A photo of youth, Aurora, will be included and permission was 
obtained to use the photo from Bethany. 
The Committee discussed the protocol for background checks for volunteers, mentors, chaperones, etc.  Mat 
asked Amy if she had a resource that her employer uses.  Amy said they use a company that contacts the subject 
by email and the person gives information directly to the company, so that the employer is not involved in 
personal/background information.  The employer ultimately hears from the background company whether the 
person is approved or not.  Amy’s employer uses a company called Checkster 
Mat noted, with progress on the COVID-19 vaccine, FF could potentially have an event toward the end of 
summer 2021 or maybe in conjunction with one of the Mare Shows. 
 
Mentoring Program (AGM Strategic Goal):  Marvel went through the 3Ws (to-do list).  Lauren drafted the 
promotional post for Facebook, the website, and the newsletter.  The Committee agreed that it was ready to go 
with no changes.  Amy asked if the mentors were divided up between geographical areas or different equestrian 
disciplines. Amy was worried about what to do if a new member asked about a topic that she was unfamiliar 
with.  Marvel said the mentor should put the new member in contact with a mentor with knowledge of the 
subject, or perhaps reach outside of the group of mentors.  Marvel said the Committee had initially discussed if 
the mentors should be grouped but decided against it, but the FHANA office would have to screen the new 
members before assigning them to a mentor.  Mat noted that we want the program to be least amount of work 
for Jason and Lauren.  Marvel said if we see a “hole” in the collective mentors’ expertise, then we can add 
another mentor or two.  She sees the program as fluid, and we make adjustments as we go along so the program 
can be the best it can be. 
 
Important Dates:  The Committee’s accomplishments are due to Jason on January 15, 2021.  The AGM is 
February 26-27, 2021.  The report out is on the 26th, and Marvel will not be available.  Mat said he can do it. 
 
Miscellaneous:  November minutes were attached to this meeting’s Board Effect “book”.  Marvel asked if 
everyone was accessing the meeting materials in Board Effect OK.  The Committee said yes. 
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Meeting Adjourned:  4:45 pm CT/5:45 pm ET 
 
Next Meeting/Conference Call:  Thursday, January 14, 2020,  4:00 pm CT/5:00 pm ET 


