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Annual General Meeting Committee Minutes: Monday, November 1, 2021 
Attendance: Jason Tice, Allison Thomas, Danielle Piascik, Pam Groom, Rebecca Eccard, Rebecca Wildstein, 
Lauren Barnes, Brittany Young 

 
The committee discussed the budget and virtual registration component.  The motion to increase the fee will be 
brought to the FHANA BOD meeting later this month for approval. The budget included 70 people for virtual 
registration. By increasing the fee to $175, this will increase revenue substantially. FHANA maintains a Zoom 
and Vimeo account, so there will be no cost to using either for the virtual components. There are no changes in 
expenses right now.   
 
Danielle has begun to have volunteers sign up for things such as bag stuffing, welcome table, chapter table on the 
first evening, volunteers throughout the AGM, etc. Local business pamphlets will be added to the bags.  Brendalee 
from Northeast Equestrian Life reached out to Jason and Danielle. They will provide their magazine free of charge 
to be used as a stuffer in the Welcome Bags. Jason will send Danielle a list of times and things needed to be done 
by the volunteers to start scheduling volunteers accordingly. Jason said the Resource Book will be available.  
 
The schedule of events was discussed. Breakout sessions have been put into the schedule. The Youth Committee 
had an issue with the allotted time of 7:30 am on Saturday morning as they wanted to be able to have a virtual 
meeting with those not in attendance. Lauren will follow up with the committee to find out how many plan to be 
in attendance. 
 
Social media plans were discussed. Campaign is still on track and as AGM gets closer, posts will come out more 
frequently. Posts were specifically discussed to make the most out of each posts. Lauren will be sending out a 
follow up to the Chapter Basket letter previously sent out to Chapter Representatives.  
 
There have been three stallion donations so far. Jason will continue to reach out to owners and stations regarding 
donations. Danielle will reach out to European Stallion Stations to see if a donation of frozen would be possible 
to the auction. The Paypal button with a drop down box will be added to the website in the future for the auction. 
 
Silent Auction items were reviewed and leads for potential donations were discussed. Brittany will be reaching 
out to two individuals as will Rebecca Eccard and Danielle Piascik. Equiderma has donated an Equine Basket as 
well as a Dog Basket to the silent auction. The committee will continue to work on getting sponsors. We have 
reached two Ster Sponsors that Jason will add to the list. Jason has added an ad to the upcoming magazine. In the 
future, committees will be asked to pay for any ads from their budget. 
 
Speaker gifts were confirmed. Jason will try to get them ordered before the end of the year, but they may need to 
be ordered in January after the start of the New Year. They will come in plenty of time before AGM. 
 
The Program deadline for ads will be due by January 15. A digital and hardcopy will be available. Financials will 
an insert in the program. The volunteers will stuff these as part of their responsibilities.  
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The Meet & Greet Thursday evening will require 1-2 members of each committee to staff a table. We will need 
to make committee signs for the tables. We will also start to identify potential members for the AGM committee 
for 2023 AGM based on registrations. Brittany suggested a few potential members. We need to inform each 
committee to be prepared to have 1-2 members available for the Meet & Greet. 
 
The menu is being put together by Jason and Lauren, they will finish deciding on the menu and review it at the 
next meeting.  
 
Regarding mask and vaccine mandates, the committee will follow the facility requirements and cdc regulations 
in place. Registration will include a notice regarding the current mandates, which could change. The current 
mandate states non vaccinated guests must wear a mask.  
 
Next meeting will be November 22, 2021 at 4:00 pm 
Following meeting will be December 13, 2021 at 4:00 pm 
 


