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November 9, 2021, Inspection Meeting 

 
 
Attendance:  Jo Clough, Chair, Jason Tice, Executive Director, Annie Muilwijk, Tiffany van der Kooi, 
Jancy Morgan, and Erin Miley, Board Liaison  
 
Absent: Rick Butts 
 
October 2021 Meeting Minutes: There were no edits or changes recommended to the minutes. 
Jancy motioned to accept the minutes as is and Tiffany seconded. The motion passed unanimously. 
 
Jo asked if Jason received any feedback from the KFPS following their meeting regarding the 2022 
Inspection that occurred on November 5, 2021. Jason reported the KFPS requested a different format 
for the scheduling information. He had utilized this same format historically but now will need to be 
amended per their request. Jason indicated that it is challenging for the KFPS to understand the 
travel challenges in North America due to our size, one needs to experience it to understand how 
long ground and air travel take. Another challenge Jason is experiencing is the limited number of 
flights available for travelers. Certain locations such as Montana are very difficult to get in and out of. 
 
2021 Budget Information: 
Measure-Goal: 600    Actual: 0 
Revenue-Budget: $78,000.00  Revenue Actual: $13,801.10 
Expense-Budget: $74,500.00  Expense Actual: $14.601..98 
 
Jason reported that the 2021 financials are straightforward, expenses and revenue are down. He 
indicated we will not come close to meeting budget for 2021. Spring applications are now coming in 
and these funds will count for 2021 not 2022. Jason does not expect any increase in fees for 2022.  
 
2022 Inspection Schedule: The proposed 2022 schedule was detailed in Jason’s excel worksheet 
included in BoardEffect. When asked how the number of horses were projected he indicated history 
and location dictated his projections. It was noted that New England dropped out for the winter/spring 
Inspections given they could not find a venue. Jason reported that we still need Quebec’s application. 
Note - Annie reached out to the site host and the application was submitted by the end of this 
meeting. 
  
Age Eligibility for Foals Attending the 2022 Inspections:  Jo reported that the Inspection manual 
states “All foals must be at least 6 weeks of age at the time of inspection.”  Erin asked the KFPS on 
November 5, 2021, if they would grant an age waiver given the scheduling challenges in 2022 
(Inspections in August foaling season may still be active and there will be foals less than six weeks of 
age). The KFPS indicated that they would allow younger foals to participate in the Inspection, but it 
would be at the owner’s risk. Jason will confirm with the KFPS in writing that foals younger than six 
weeks can participate in 2022. 
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Inspection Applications Edits for the Next Inspection Cycle (2023 and beyond): There was a 
discussion on how to improve the information gathered from the FHANA Inspection application form 
and to promote compliance with FHANA processes like private venues. Jo will work on a revised draft 
and submit it to Jason for additional details. The Inspection Committee will review the revised 
document at the December 2021 meeting. The following was suggested: 
 

1. Include a question on the form as to whether the proposed site is at a private or public 
venue. If it is a private venue, the applicant must include requested information detailed in 
the revised application form.  

a. Applications that indicate the site is a private venue will then be forwarded to the 
FHANA BOD for review as outlined in the Inspection manual.  

2. Add the definition of a private venue so the applicant understands the difference between a 
private and a public venue site. 

3. Require applicants to request private venues each year. It should not be expected that if it 
was approved for that current year that it also covers future Inspections. 

4. Add the number of horses the applicant anticipates will participate. 
5. Add more detail on the insurance question. Jason will refine this section of the form. 
6. Ask for the applicant to list both the miles/km and time for travel between locations. 
7. Add a statement that the applicant checked the availability of the venue; add  box that they 

can check if it was confirmed. 
8. List preferred days of the week for the Inspections. Note that FHANA will do their best to 

honor their requests, but it is not guaranteed. It is important to remember the applicant is 
submitting this document before the schedule is known. 

 
Roundtable: Jason reported that the winter/spring Inspections are not going to have a formal 
program like the fall Inspections. It will be more informal. The judges will have their own judging book. 
Having no booklet in the winter/spring will save on costs. Jason will send a simple spreadsheet out to 
these site hosts so they can create their own list for their participants if needed. Annie asked if we 
know who the judges are, and Jason indicated no. Erin asked about on-line submissions and Jason 
indicated that they are coming in. Jason will notify us as soon as the KFPS confirm the 2022 
scheduling dates.  
 
Next Meeting:  December 14, 2021 
 
Adjourn: Tiffany motioned to adjourn, and Annie seconded.  
 
 
 
 
 

  


