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Finance Committee Minutes:10/14/2021 
 
Attendance: Amy Rogala-Hobbs, Eric Smith, Jason Tice, and Linda Hawkins 
Absent: Jack Vanderkooy 
 
Budget Information:  
Measure Goal: $0.00    Measure Actual: +Net fixed costs income 
Revenue Budget: $   Revenue Actual: $23,063.52 
Expense Budget: $              Expense Actual: $40,901.19 
Measure Goal: MTD $  Measure Actual: Net Loss $<17,837.67> 
 
Revenue Total Budget: $              Revenue Actual: $429,325.29 
Expense Total Budget: $             Expense Actual: $391,235.07 
YTD Net Inc Bud $         YTD Net Income: $38,090.22 

  
 
Strategic Planning Goal: 

4.3 More participation in other equine events, shows, and programs 
4.3.1 Goal-Increase the FHANA budget to allow for the attendance at additional equine 

events, shows, expos, and other programs.  Due to Corona virus, this is going to 
be put on a back burner for now since shows and events are currently canceled. 

4.3.2 Lead Assignment-Finance Committee 
4.3.2.1 Support Assignment-Board of Directors, Marketing Committee, 

Staff  Funds were spent to buy the new Friesian Book for new 
members. 

6.4 Enhanced presence at equine trade shows and allocate funds to support outreach 
6.4.1 Goal-Increased budget to attend equine trade shows and increased budget to 

support our outreach. On hold for now due to the current pandemic environment. 
6.4.2 Lead Assignment-Finance Committee, Marketing Committee 

6.4.2.1 Support Assignment-Board of Directors, Staff  

Financials are as expected with the loss due to refunding inspections fees. 

FHANA coloring book is way behind.  Revenue has already been received but it hasn’t been 
sent to the printer because the artist is behind.  Jason wants to pre-pay the printer so that the 
costs will be in the same year.  This project is supposed to be revenue neutral.  Once the 
drawings are sent to the designer the project is 75% done.  Eric to talk to Liaison to see if this 
project can get moving again. 
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Marketing committee budget:  170 documents need digitizing so that google can search the 
educational articles on our website. Jason wanted to know how we maintain this in the future. 
Does this require new equipment or software? This would drive the internet searches which we 
are falling behind.  We now end up on page 3. Search Engine Optimization is something that 
needs to be upgraded so that FHANA ends up on #1. We are currently spending around $5000 
so this would be a slight increase since they don’t feel the current company is really 
accomplishing much. Hiring influencers is off the table for now. New Logo/trademark will not 
happen this year because the process takes around 90 days to get all the legal process done. 
Current inventory with old logo needs to be used. Social Media Marketing is low right now 
which is used mostly for information. They think we should be able to use this to sell apparel 
with our logo with higher end clothing like Ariats or Noble Outfitters.  Jason would like to see a 
plan before implementation because he thought this had been tried in the past without success. 
People want KFPS clothing and not FHANA.  

 

Eric is proposing to not include the 3rd person salary in next year’s budget until the board 
approves the position.  Amy wasn’t sure we should remove this from the budget unless we are 
projecting a negative.  Jason felt with everything happening with the marketing committee, then 
maybe this could be postponed.  Linda would like to see the option that has the least expense to 
FHANA so the Independent Contractor sounds like a better option.  With 7 extra adds to 
breakeven. 

The meeting had to end at this time due to the Webinar that is starting shortly.  The remainder 
of the agenda items will be discussed at a later date to be determined prior to the normal 
monthly meeting. 


